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Girl Scouts Promise & Law

L

Girl Scout Promise Girl ScoutLaw
On my honor, | will try: | will do my best to be
To serve God and my country, honest and fair,
To help people at all times, friendly and helpful,
And to live by the Girl Scout Law. considerate and caring,

courageous and strong, and
responsible for what | say and do,
and to respect myself and others,
respect authority,
use resources wisely,
make the world a better place, and
be a sister to every Girl Scout.



Ice Breaker: Circle Up!
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1. Whatis something interesting about yourself
that we might not know about you?

2. How did you first get involved with Girl
Scouts and how long ago?

3. Inyour opinion what is Girl Scouts’ greatest
strength and why?

4. What is the greatest challenge facing Girl
Scouts today? And what is your opinion on
how to improve it?

5. If you could look ahead five years from now
what will be the biggest change you foresee
for our organization?

6. If you could share one lesson with our girls
today, something you wish you knew when
you were their age, what would it be?

7. Whatis the thing that makes you most
excitedto be a Girl Scout?

8. What is your most memorable Girl Scout
experienceas a Girl or as an Adult?



Bridging the Past (C)Q

Whatis your most
memorable Girl Scout
Experienceas a
Girlor as an Adult?






Present: Table Discussions
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General Topics Not
Covered in other Areas

— Jes Williams

Girlz Gear, Product Sales,
and Technology

—Lynn Arve

Volunteer Experience and
Training

— Sara McCutcheon
Outdoor Programming

— Deanna Ludwick
Journeys, Badges, and
other Programming

— Jami Bowling
Membership Growth and
Retention

— Babette Jones






Where are we now?

We are the first and largest
Girl-led organization

Girl Founder Girl Network

i &

Girl Scout
Leadership
Experience

i &

Girl Research

But our Movement is facing several
challenges

We are a Movement shrinking in
size

We are not consistently giving
girls high quality, progressive and
relevant experiences

We are not doing enough to
support our volunteers

We are too reliant on “girl funded”
revenue sources

Clafele

o0 Our organizational network is not
e well positioned to support
members’ needs

We do not have a clear and
unifying value proposition

Y




Our Challenge
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Our Challenge
Non-Members think we’re not for them

L

“I don’t even know where
they would be in my
neighborhood. Itis just 820/

not talked about or as o
popularanymore. | know

about the org. from
growing up.”

Non-Members believe Girl
Scouts “Is not for me or
someone |l care about.”

-Concerned Advocate (parent
segmentation)

SOURCE: “Understanding and Optimizing GSUSA’s Brand Partnerships, HeartMind Strategies, December 2015”
Family Room Parent Segmentation Study, 2016



Our Challenge

Lapsed-Members think we’re not for t

(

“We used to call
ourselves the Homie G’s
because we were too 920/
embarrassed to tell o
people we were still Girl
Scouts in High School—
but we were still proud

on theinside...”

- ChaundraRevier, Girl Scout Alumna
(7-18 YO)

Of alumnae do not
self-identify as a Girl Scout

SOURCE: “Understanding and Optimizing GSUSA’s Brand Partnerships, HeartMind Strategies, December 2015”
Family Room Parent Segmentation Study, 2016



Our Trend Line follows closely to
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Girl Scout Cookies
\
[
L e

Product line
!
I
I
|
I
|
F

Girl Scouts of the USA
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How did we get here?
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Source: Google Search Trends February 2016



How did we get here?

Sea of Sameness
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The DNA of a Girl Scout!

Pracuce empathy &
emotional
intelligence

Set ambitious goals = ’
and think about the I m a

future :::-: Girl Scout!

Care about (and take
action against) social
injustices

Be more financially
literate and negotiate
for themselves

Advocate for
herself and
others

Self-identify as a
leader and take on
leadership roles

bystander

Be more solution oriented
\L and less likely to be a

\

Embrace new
experiences and
B overcome failure
B )

014; financial empowerment, 2014; girl scout worldview report, 2015

More than s’'mores: successes and surprises in girl scouts’ outdoor experiences, 2014



The Opportunity
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How do we
make Girl
Scouts
culturally
relevant
again?




CULTURE The worldis facing a
leadership crisis

86%

But we know: when there are more female leaders,

be| ieve we the world is a better place.
are facing a

Managementis
Startupsare

More Effective
\ \ More Profitable

Businessesare
Less Corruptible \ 1/ Familiesare
Happier and

leadership
crisis.
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CONSUNER Professionals, parents and girls are

experiencing a leadership bias

“Growingup |
wish someone
taught me that|
could be nice

of women agree that when

taught about leadership growing
86% up they were encouraged to

“learn to be nice” instead of
"how to share an opinion."

and be a leader.”

- Refinery29 article on Leadership
asawoman

As aresult, ambitious girls and

Q women are turning down power




CATEGORY

“The problem
isn’t teaching
girlstocodeit’s
preparing girls
for experiences
they’ll face as a

female coder...”

- The Pipelineisn’t the Problem,
Inc.com

A crowded category not preparing
for alifetime of leadership
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COMPANY

Our Heritage

“Girl Scouts were
encouragedto
welcome all obstacles,
as it’s only by meeting
with difficulties that
you can know how to
overcomethem.”

- Juliette Gordon Low




Juliette knew leadership wasn't defined by

but

’

who you are or what you want to be

WHATYOUDO



COMPANY

What Girl Scouts DO every day

Every day Girl Scouts lead by creating, solving, building, failing, climbing, trying,
growing, helping, talking, asking, stopping, starting—

just ordinary girls doing extraordinary things!




COMPANY

When courage meets
Eve rYday character... ﬂ
Leadership = 0

The Girl Scout RCTI: /',
Moment Girl Scouts build confidence.

: CHARACTER




COMPANY

“l can’t imagine what
it feels like for my
co-workers who are
scared to make cold
calls. I've been doing

itsincel was 8 years
old as a Girl Scout.”

Chaundra Revier, Girl Scout
Alumna (7-18 YO)

)

of members agree because of
Girl Scouts they’ve become a
leaderin more activities with

friends, at school, in their
community, and at work.



Beginning in 2016,
we’ll get everyone to aspire
to Girl Scout status.
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We're not just
for girls, we're

for every
Go-Getter
Innovator
Risk-Taker
Leader
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Wedon’t
empower girls,
we prepare Girls
toempower
themselves.

Leadershipisn’t
alabel, it’s
practiced as an
everyday
lifestyle
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We're not just a
program, we're |5
amembership [{{
with lifetime
value. \
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